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3. Managers tend 1o use decision-making styles they are skilled at and avoid styles they feel un-
comfortable with. For many, this means avoiding the more difficult group decision-making

procedures.
4. Organizational history and culture will affect the decision-making method chy
dent of the logical dictates of the situation. Organizational culiure affects dec

several ways:
a. Group members will adjust to norms about “the way things are decided around here™ and

may have little experience or skill using other styles, such as group co

SUS.

n, indepen-
rﬂn making in

b. Managers may use a particular decision-making method because their boss uses it and be
constrained in their Mexibility of decision making by the style dictated from above. If

your boss is autocratic with you, it may be more difficult to be partici

ve with vour

own subordinates. The boss may neither understand or appreciate a style different from
his or her own.

These considerations suggest that the leader-participation model is useful in determining how
the decision-making process should be conducted, but the application of this ideal requires man-
agerial skill training in all of the decision-making methods, team development in the various forms
of group decision making, and organizational development o create norms that value guality, ac-
ceptance. and cfficiency as the primary criteria for effective decision making. See Table 15-3 for
realities in organizational decision making and suggestions for dealing with them.

TABLE 15-3 Some Apparent Realities of Decision Making in Complex Drgmiizalons

Some Things Individual

Managers Cannot
Expect to Do Much Some Things Individual Some Things
About Managers Can Do | Organization Cin Do ;
The fact that decision making in orga- | Exercise choices in the problems to Set volves ond fone 1o su prob-
nizations is not a tofally rational, or- | work on, which battles to fight and lem solving and risk
derly process where, and when to cut losses Design organizaticnal sirgbiure, re-
The nature of monagerial work: the Develop intimate knowledge of the ward, and control systemsto support
juggling of problems and conflicting | business and good working relafion- | oction rather than by
demands ships with the people in it T
| People ore flawed: They are limited | Know yoursell: Know your strengths, decision-making skills

infarmation processors, have biases weaknesses, and hot-buttons, end dmloped
and emofions, and develop vested when to ask for help Keep businesy ilvaimgy ocded an
N Develop the diverse set of skills neces- | areas about which ma rrent 15

i

Ls in

Sowrce: M. M, McCall and B. E. Kaplan, Wharever [t Tokes: The Realives :r,f'Mr:mgenaI Decizion Making (Upper Saddle River,

Fundamental forces in the business
enmvironment

Basic izational components de-
termined largely by the business one

sary to oct in different situations

19900 120. Repnmted by permission of the publisher

UprpDATED VERSION

Vroom and Jago™ developed a more sophisticated version of this theory that includes four new
contingencies: time constraints, geographical dispersion (which acknowledges the difficulty of
getting people together for a discussion), motivation to minimize the time needed to make the de-
cision (so that time can be devoted to more pressing items), and motivation to develop subordi-
nates. The new version utilizes a continuum ranging from | to 5 rather than a simple yes or no

]

i

\r Prentice Hall.
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